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Rapid Assessment Report 

On 

Hunger Situation in Kalikot 

(12 – 21 July, 2006)

Introduction

Since 1984, the Lutheran World Federation-Nepal, a humanitarian organization, has been launching programmes related to relief and rehabilitation, and people’s empowerment for sustainable development. 

Kalikot district that lies in the Karnali Zone reeled under a natural disaster on April 10, 2006.  Incessant rain and ferocious hailstorm damaged standing crops and ripe vegetables. Wheat, barley, Uwa, potatoes, fruits and so on were ruined by the rainfall. As food crisis struck the district, villagers sold their properties, jewellery, utensils, and took loans to meet their ends. 

Various news media gave massive coverage to this incident. Hence, LWF Nepal’s Western Regional Coordination Unit (WRCU) formed a Rapid Assessment Team (RAT) and sent it on July 12, 2006 to conduct research and survey of the district, with the objective of exploring the possibility of providing the victims of food crisis with some relief and assistance. 

The LWF Nepal, WRCU organized an orientation program to assess the situation and provided guidelines and format for RAT on 12 July, 2006.

Objectives

· To inspect and survey the areas affected by drought and hailstorm in Kalikot. 

· To acquire a summary understanding of the situation by organizing an interaction programme and establishing coordination with governmental and non-governmental organizations, political parties, civil society and other organizations concerned in Kalikot district. 

·  To conduct a study in and to map the areas in accordance with the standards set earlier. 

·  To select affected areas on the basis of food scarcity, poverty, involvement of organizations, people’s access to them et al. 

· To identify possible areas of development that can be carried out by the people, analyze the situation of food crisis, to find out the possibilities of famine and give relevant and feasible recommendations for providing assistance. Field visit, model group discussion, case study, and people’s access to road and transportation will be used as tools for the study and survey. The areas under study will be determined by sampling method.  

Survey method 

The RAT adopted the following methods in order to fulfill the objectives mentioned above: 

· Organized an interaction programme and coordinated with the groups concerned at the district level. 

· Talked formally and informally with the groups/people concerned.

· Conducted on-the-site group discussions.

· Observed the sites of incident.

· Took pictures of the affected areas and of the victims.

· Prepared case studies.

· Submitted a report in writing.

· Discussed and analyzed regularly among the task force members. 

General situation of the study area

Situated in the western part of the Karnali Zone within the mid-western development region of Nepal, Kalikot district shares its borders with Jumla in the east, Achham and Bajura in the west, Dailekh and Jajarkot in the south and Mugu in the west. Its district headquarters lies in Manma VDC, Ward No. 5, Khandchakra. Situated at 738-4790 meter above the sea level, this district occupies 168,029,154 hectare land. From the political standpoint, the district houses 30 VDCs, nine DDC representative areas and one election constituency.

On the geographical basis, the district has been divided into three areas: Higher mountains, hills and flatland (plains). In the mountainous region, animal farming (cow, buffalo and she-goat, sheep), crop farming and fruit farming (potato, barley, Uwa, Phapar, apple, walnut et al.) are common. In hill areas, farming of crops, vegetables, Dalhan and Telhan is popular.  In the upper hills, farming of apple, Naspati and walnut is done. In the lower hills, fruit farming (lime, Junar et al.) are common. In the plains, crop, Dalhan, Telhan, vegetable, mango, banana, papaya, lime, guava and other fruits top the farming priorities. 

The main natural resources of this district consist of rivers, streams, forests and herbs such as Bhatle, Chhuke, Samayo, Paanch Aunle, Pakunbed and Shilajeet.  The Karnali and the Til are the major rivers. Brahmin, Chhetri, Thakuri, Kami, Damai and Magar are the common castes found in this district. 

Areas under observation and their mapping

Various news media (newspaper, radio and television) reported that hailstorm and drought had made human life very painful in some VDCs. So much so, some people had died because of the disaster. In order to find out the truth on the basis of media coverage, LWF Nepal sent a RAT to find out the truth. Representatives of its partner organizations such as CEAPRED, Sahakarmi Samaj, and LWF staff were deployed to the district for a study. 

Based on the information available, the RAT organized an interaction programme for the existing governmental and non-governmental organizations, eight political parties and members of civil society, journalists and intellectuals in a hall of Netrajyoti Sangh. The study team acquired information on the district’s geographical, social, economic and other situations. In the course of interaction, participants analyzed the disaster brought on by hailstorm and drought, and a prevalent food crisis which was getting complicated.  During the programme, it was found out that 10 VDCs (Mehalmudi, Rupsa, Gela, Pakha, Mugraha, Mumra, Sipkhana, Syuna, Raku and Kumal Gaon) had not received any succor from any organization so far. 

Activities and conclusions of the interaction programme
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Welcome and vote of thanks: On behalf of LWF-Nepal, Rupa Panthi welcomed the participants to the interaction programme and thanked them for their attendance. 

2. Individual and organizational introduction session: Team member Rajaram Gupta facilitated the introduction session where the participants introduced themselves and their organizations. 

3. Presentation of LWF and objectives of the field visit: Shree Prasad Neupane, another team member, shed light on LWF’s interest and goals and the objectives of the field visit. Other members answered the queries raised by the participants. 

4. General situation analysis of Kalikot district: The participants were divided into six groups. Each group was given a different topic for discussion and analysis that was ultimately submitted in writing. 

5. Selection of VDCs: Following group presentations, 10 VDCs were selected after discussing which VDCs deserve compulsory observation and survey, and which needs surfacial observation. 

Topics for discussion 

1. What is the general situation in Kalikot? Why? (Economic, social, political, geographical et al.)

2. What is the facility of drinking water and hygiene? Why?

3. What is the health condition? Why?

4. What are its environmental and climatic conditions? Why? 

5. Which VDCs are affected by famine? What is their current situation? Why?

6. Which organizations are giving what type of assistance to the most-affected VDCs?  

Note: Only the conclusions of some groups are mentioned here.  

· Most affected VDCs on geographical basis: Nanikot, Khin, Dhaulagoha, Thirpu, Ramnakot

· Reasons for frequent food crisis: Lack of irrigation facility and water sources 

· DEPROSC Nepal is running an emergency food assistance programme with financial assistance from WFP

· VDCs having high productivity but most affected by hailstorm: Mehalmudi, Sipkhana, Syuna, Mugraha, Sukatiya, Pakha, Gela and Daha

· GTZ is providing assistance in Bharta and Sukatiya

· DEPROSC is providing assistance in Daha

· Livelihood: To cope with the situation people are selling seeds that should be used for the next planting season, valuable goods such as utensils and jewellery to buy foodstuff; they are also taking loans to fulfill their basic needs, doing labor work and jobs, selling livestock and migrating to India for employment

A glimpse of support: Who is doing what?

	S.N.
	VDC based on priority
	Program
	Support organization

	1
	Nanikot, Khina, Dhaulagaha, Thirpu, Ramnakot (drought)
	EMOP
	DEPROSC (WFP)

	2
	Daha (Hailstorm)
	EMOP

Education and furniture support
	DEPROSC (WFP)

KIRDAC

	3
	Mehelmundi
	Development (School and health)
	District Agriculture office and KIRDAC

	4
	Rupsa
	School maintenance and furniture support
	Kirdak

	5
	Pakha
	Nothing
	No  organization

	6
	Phoi Mahadev
	Nothing
	No

	7
	Mugrah
	Education
	Kirdac/SC Norway

	8
	Lalu
	Development
	KIRDAC

	9
	Gela
	No
	No

	10
	Ruku
	Goat rearing/furniture for school
	RADC/KIRDAC

	11
	Malkot, Kumalgaun, Kotbada
	No
	No


Based on discussions, the RAT was divided into two teams for field visits in two areas. Besides visiting VDCs, information was exchanged and discussion was held with the representatives of Mumra, Seuna and Sipkhana VDCs. Representatives of local organizations and agencies gave positive and remarkable support to the observation phase. The observed areas appear suitable for growing apple, walnut, peach, orange, wheat, paddy, maize, millet and barley. 

CASE STUDIES

Livelihood in crisis

By Shree Prasad Neupane

Kalikot, 17 July 2006

Jaya Lal Chaulagain has a 15-member family, of which seven are male and eight female.  He lives in Pakha-2, Aaichhena.

His past is very painful. He had to fend for the whole family. He depended solely on land for livelihood.  Due to his large family size, it was difficult to provide for his family. But he managed it through agriculture and animal farming.

As usual, he has made a plan to solve his livelihood problems through proper management of land by planting seasonal crops, and from livestock. This year, he cultivated his five-kattha land with wheat crops. But God does not always endow mankind with luck. During the harvest period, hailstones occurred and damaged all his wheat crops. He usually ties up his buffaloes outside the shed with nylon ropes. Three buffaloes were successful in saving their lives during the hailstorm by snapping the ropes. But a pregnant one could not snap the rope; she was severely injured by hailstones and died two days after the disaster. When I visited his home, Chaulagain narrated that event tearfully.  He added that the size of hailstone was as big as one pound. The hailstorm occurred for four hours.

Besides cereal crops and livestock, it also damaged potatoes, barley and seasonal fruits such as apple, pear, peach and plum. His orchard of 150 apple plants was totally damaged by hailstones.

A long period of drought, from February to April 10 2006, and a sudden occurrence of hailstorm thereafter damaged his standing crops. After the incident, Chaulagain cultivated his whole land with maize but further occurrence of long periods of drought also hampered the plants (wilting of maize plants and other plantation failures). The sequential appearance of these disaster events aggravated the tragedy. There is also a shortage of seeds that the farmers need for cultivation on time for the next planting season. 

All these show how bad the situation is in Kalikot. For mitigating these problems and protecting livelihood that is in crisis, Chaulagain said that the relief assistance should be provided to all the affected people of the community.

Father commits suicide after failing to provide for his children

By Rupa Panthi

Kalikot, 20 July 2006

“He was restless for not being able to satisfy hunger. He found suicide as the only way out.”

The Palata region of Kalikot district is prone to drought. In the past three years, productivity has been very low. Consequently, villagers have had difficulties feeding their families. This has compounded the problem of food crisis. 

Some people of this district go to neighboring India where Nepalese are not required to show their passports and visa. They are somehow managing to keep their families afloat by earning some money in India. Others are selling their antiques and valuables such as utensils and gold jewellery. The majority of the people live in a precarious condition. 

A man, who was in his 30s, committed suicide in July 2006 out of frustration over abysmal poverty. [Note: My information source was Madan Shahi, a villager, who could not recall the name of the man who committed suicide, but he said that the incident was real]. 

The man had to look after his children. He had nothing useful in his house that could be sold for money or food grains. Nor did he have any food grain at home. The hungry children were crying in front of the father and were asking for food. 

He went from one door to another, begging for food, but to no avail. Frustrated, he could not return to his house where his hungry children and wife were waiting for food. He was in a great dilemma: To return home or not to return. As bad luck would have it, he drowned himself in a river. 

This story is not a product of imagination. This is a real incident. In times of desperation, people become so pessimistic that they contemplate suicide as a quick way of solving their problems. However, such a move invites more problems for the family. 

Did his suicide solve his family’s problems? Definitely not. People are launching various programmes in different parts of the world with the objective of preventing deaths from starvation. Isn’t it high time to take action to combat hunger and save lives in Kalikot? 

Babies dying from poor health facility

By Rupa Panthi

Kalikot, 20 July, 2006

The Lutheran World Federation-Nepal sent a Rapid Assessment Team to Kalikot on 18 July, 2006 in order to conduct a survey based on information circulated in the media. While visiting the famine-affected VDCs, the team came across a heartrending incident. In Kumalgaon, Govinda Mahattara lost his nine-month-old son because of lack of medicines in a health post. The district had health posts, but they had hardly any health officer or medicine other than cetamol. Government officers work for barely two months; rest of the time they stay at home, said Bohara who was brimming with tears. 

‘’My son had cholera. Then he had fever. He was suffering from typhoid. He died after a month. What to do? The situation is like this here,’’ he said.  

Govinda Mahattara is not alone in his grief. Other villagers share the same story. The wife of a Dilli, who also lives in Kumalgaon, died because of lack of health officers and medicines in the health post. She was just 45 years old. The incident occurred in June/July 2006. The district headquarters, which had relatively better health facilities compared to that of others, was far away from Kumalgaon. 

This is a reported case. It appears that many such incidents have occurred in Kalikot, but the have gone unreported. Many people must have struggled for survival in these villages despite the fact that they have health posts, sub-health posts and a district hospital. There is no shortage of health centers, but there are inadequate health officers, doctors and medicines. Has somebody paid attention to this problem? If yes, then why haven’t any one been able to make appropriate arrangements to solve the problem? This still remains an unanswered question. It is imperative that the answer be sought immediately. 

Growing food crisis and its effects

By Rupa Panthi 

Kalikot, July 20, 2006 

The people of Kalikot, which happens to be one of the remotest hill districts of Nepal, are reeling under a food crisis brought on by natural disasters. The district has been in the grip of food crisis because of hailstorm and incessant rain that destroyed standing crops, vegetables and fruits. Agriculture is the only source of their livelihood. These days, people are compelled to live a painful life amid hunger and poverty. Despite attempts made by various governmental and non-governmental organizations to mitigate the crisis, the supply of food is hard to come by because of lack of adequate transportation and geographical difficulty. 

Considering the situation in villages, a case study was prepared to put a tragic incident that occurred in Sipkhana, a remote place, in the right perspective. 

Dhana B.K., who depends on agriculture to earn a living, is a resident of Sipkhana VDC. He has an eight-member family. He has two sons. Budhha B.K., his elder son, is 16-year-old while the younger one Bharat B.K. is 12. The latter is studying in Class Two and the former in Class Five.  

Because of the famine that emerged after a hailstorm of 10 April 2006, Dhana and his two sons travel to Simtada to collect foodstuff. It takes five days from their home to reach the place. They carry foodstuff and salt from there. All his standing crops and plants were destroyed by hailstones. They even sold two she-goats to fulfill their basic necessities. They have been selling copper Taula since the onset of famine. After hearing this, I asked him what he would do after he finished selling all the goods. He sounded helpless. He replied softly, though: ‘’One must die one day. Death does not reach all the people at the same time.’’

Carrying heavy stuff from far-flung areas affects the health of children who are the society’s pillars of tomorrow. They are putting their lives at risk while carrying the heavy foodstuff. Within two months [April/May-July)] in 2006, five persons of Nanikot lost their lives on 12 July while carrying heavy loads through slippery and dark paths; a person of Thirpu was wounded on 26 May; a person of Dhaulagaha died on 24 May. A person of Seune Ranagaon also died within this period. All of them had fallen into the Karnali River. They died in an accident which could have been averted. Still, the danger lurks around. It was painful even for us to observe the people who had to trek up and down the hills, risking their lives, just for transporting foodstuff. If foodstuffs are distributed after taking the risk factor of transportation into account, many lives could be saved. It is to be seen that the people do not have to take risky ventures just to transport foodstuff to their houses. The facility of air and/or land transport should be put in place. 

Mudslides claim four lives  

By Rajaram Gupta

Kalikot, July 2006

The 81-year-old Gajendra Bahadur Bam of Mehalmudi VDC, Ward-3, Ujelgaon, has penned a heartrending poem. He is not a famous poet, but he resorts to poetry to vent his pain and emotions. He had four sons. His eldest son Dev Raj Bam, 55, left his house for a mill to get some flour. It was raining heavily in the morning of 10 April 2006.  Hailstones were pounding the villages as well. His father and relatives had avised him not to go to the mill, given the heavy downpour. Nevertheless, he set off. 

Four others had also gone to the mill to crush the wheat in the morning. Gobi Bam, 18, Jeevan Shahi, 12, of Mehalmudi, and Neelu Sarki, 55, of Seuna VDC, Ward-6, were among them.  

They were busy chatting and grinding wheat. It began to rain heavily. As the water trickled into the mill, they closed its door with bamboo baskets.  Suddenly, there occurred a mudslide amid thunder and lightening. Rocks and mud slided down the hill and buried the mill. A couple of them managed to escape; others were buried. Dev Raj Bam, Gobi Bam, Jeevan Shahi and Neelu Sarki died on the spot. The mudslide damaged the mill that was used by all villagers. Water mills, numbering 26, in and around Sanighat were also destroyed. It also damaged nearly 20 canals used for irrigation. 

Villagers lament that the incessant rain and hailstones destroyed lives and property in the village. Their main concern is: How to replace the infrastructure. Their plants were destroyed, too. They are frantically selling their valuables such as jewellery, copper utensils and livestock to buy some food. Most of them have already sold everything they had. Now they are worried about their survival. 

Findings

The study team found out during their field visit that Pakha and Syuna are suitable VDCs for growing apple, and Kumalgaon VDC for walnut. Likewise, Mehalmudi is conducive for orange and pear farming. The team also found out that all the 10 VDCs it visited had fertile land and suitable climate for growing crops.  

Following a face-to-face interaction with the inhabitants of the rural areas and people affected by food crisis (due to hailstorm and drought), the study team concluded that wheat, barley, potato and mustard were directly affected by hailstones and drought. Fruit production was also severely affected. Apples, oranges and bananas bore the brunt of the natural fury. 

Looking into the nature of the incident, it has been found out that a prolonged period of drought (from Magh to Chaitra 27 2062 B.S.) was followed by a sudden hailstorm on April 10, 2006. Hailstones started lashing various parts of the district for 4-5 hours, starting from nine o’ clock in the morning, according to Jaya Lal Chaulagain, a resident of Pakha-2, Aaichhena. The hailstorm resulted in heavy losses of standing crops, vegetables, fruits and livestock. It also injured some people.  

The sequence of events—prolonged drought, sudden hailstorm and resumption of drought—provide evidence that farming was badly affected in this region. Madan Shahi, a resident of Mehelmudi-3, Ujelgaon, says he planted maize after hailstones damaged the stalks of wheat ready for harvest, but another bout of drought withered his plants.   

It was observed that many people were doing farming without adopting any scientific plant rotation and were planting maize with utter disregard for soil and season. As a result, maize plants were seen in place of paddy, says Shree Prasad Neupane, a team member. 

Local farmers lament that the second spell of drought has affected this year’s paddy plantation as well.  

There are revelations that some VDCs, outside the purview of the study, were also severely affected by hailstorm and that other donor agencies will provide them with assistance. The UN World Food Programme has decided to distribute 3000 quintile of foodstuff in five VDCs through DEPROSC- Nepal under the Emergency Operation programme (EMOP). 

Raju Shrestha, district manager of DESPROC-Nepal in Kalikot distict, says the programme will finance the cost of transporting foodstuff from a storehouse to a place, depending upon the distance in between. The financial assistance amounts to Rs 18-25 per kg. Relief services will be provided to each household selected by the programme. It provides 80 kg rice and 14 kg Unilito per household on two installments to help it do social service for 20 days. Fifty per cent of the food assistance is given before the work starts and the remaining amount after task completion.Similarly, the GTZ/RCIW provides assistance to the people of Bharta and Sukatiya, the VDCs affected by famine, says Bakhat Bahadur Shahi. 

Suggestions and Recommendations

In order to combat extreme hunger and risk, relief assistance should be provided to villagers for their survival. For this, providing food to the affected people during field visits is a better option. Following interactions with stakeholders, the RAT team of LWF-Nepal (WRCU-Nepalgunj) has enlisted the following suggestions and recommendations:

· The relief assistance should be provided through the district chapter of the NGO Federation with equal participants of political parties and civil society.

· The findings of a disaster event i.e. hailstone and drought (as mentioned above) should help prioritize the VDCs for assistance. 

· Some sort of contribution from the community will be useful as it will help get better returns to the community itself. 

· Transportation of food assistance by helicopter or porter is important. If air transportation is chosen, landing helicopters in the VDCs concerned or surrounding ones will be convenient. If porters are hired, then Tunibagar for Rupsa, Syuna, Sipkhana, Mehelmudi, Kumalgaon, Raku and Mumra and Chuprabazaar (Dandimandi) of Dailekh will be the nearest and possible motor routes for taking the foodstuff to the upper region.

· Food assistance as an immediate relief measure must be given to farmers by Bharda [August-September 2006] because their survival is at stake. Likewise, seeds should be distributed within the same month to help the farmers for plantation in the forthcoming season. 

If a helicopter is available, the center points for transportation will be as follows

	Sn.
	VDCs
	Centre

	1
	Kumalgaon, Rupsa, Raku
	Kotbada airport

	2
	Mehalmudi, Sipkhana, Syuna and Mumra
	Mehalmudi Secondary School ground

	3
	Pakha
	Pakha High School ground

	4
	Gela and Mugraha
	Gela High School ground


· Coordination with different stakeholders like DADO for agriculture, DLSO for livestock, DIO for irrigation and DFO for forestry and other governmental and non-governmental line agencies is needed to provide some rehabilitation package.  

It has been found out that in various relief assistance sites in Kalikot, the community [group of local people] is committed to repairing their damaged infrastructure such as roof of school, path, temporary latrine, drinking water pipes, irrigation canals and tanks on their own. 
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	District
	Type of Disaster
	Location Of Disaster event
	Date occurred
	

	
	Kalikot
	Hailstone and drought
	All VDCs of Kalikot
	10th April 2006
	

	
	
	
	
	
	

	
	Overall situation
	
	
	
	

	S.N.
	Affected VDCs
	Distance from HQ
	Travel time required
	Nearest road head

	 
	 
	 
	by vehicle
	on foot
	 

	1
	RAKU
	4 Kosh
	 
	5 hours
	Tunibagar

	2
	Kumalgaon
	11
	 
	12 hours
	Tunibagar

	3
	Rupsa
	15
	 
	15 hrs
	Tunibagar

	4
	Mehamudi
	8
	 
	15 hrs
	Tunibagar

	5
	Sipkhana
	13
	 
	18 hrs
	Tunibagar

	6
	Syuna
	14
	 
	16 hrs
	Tunibagar

	7
	Mumra
	11
	 
	20 hrs
	Tunibagar

	8
	Gela 
	12
	 
	12 hrs
	Chupra /Dandamadi

	9
	Pakha
	11
	 
	10 hrs
	Chupra /Dandamadi

	10
	Mugraha
	16
	 
	13 hrs
	Chupra /Dandamadi

	
	
	
	
	
	


	Impact on Human life

	Sn. 
	Affected VDC
	Death
	Injure
	Missing
	Displaced
	Affected
	Vulnerable

	 
	(Prioritized by District meeting)
	 
	 
	 
	family
	female
	male
	Total
	family
	female
	male
	total
	female
	male

	1
	RAKU
	0
	2
	0
	0
	0
	0
	0
	575
	1750
	1700
	3450
	60
	75

	2
	Kumalgaon
	2
	0
	0
	0
	0
	0
	0
	518
	1503
	1605
	3108
	48
	45

	3
	Rupsa
	0
	0
	0
	0
	0
	0
	0
	554
	1594
	1731
	3325
	270
	280

	4
	Mehamudi
	4
	1
	0
	0
	0
	0
	0
	659
	1922
	2032
	3954
	130
	130

	5
	Sipkhana
	0
	0
	0
	0
	0
	0
	0
	700
	2086
	2112
	4198
	250
	230

	6
	Syuna
	1
	1
	0
	0
	0
	0
	0
	766
	2288
	2293
	4581
	170
	170

	7
	Mumra
	0
	0
	0
	0
	0
	0
	0
	412
	1206
	1267
	2473
	60
	50

	8
	Gela 
	0
	0
	0
	1
	1
	2
	3
	418
	1761
	1310
	3071
	250
	170

	9
	Pakha
	0
	0
	0
	0
	0
	0
	0
	736
	3625
	2875
	6500
	490
	380

	10
	Mugraha
	0
	2
	0
	0
	0
	0
	0
	805
	3450
	2700
	6150
	690
	545

	 
	Total
	7
	6
	0
	1
	1
	2
	3
	6143
	21185
	19625
	40810
	2418
	2075


Information collected through study

	Present Situation Of the Affected VDCs of Kalikot



	
	

	S.N.
	Name of VDC and cluster
	Overall
	Water & Sanitation
	Health and disease
	Weather

	1
	Raku

Lusa

Dholne

Kumale

Naina

Kayari

Serijyula

Luyanta


	· Survive by selling their parents’ property, ornaments, pots, land etc.

· There are no seeds of wheat and jau, uwa.

· There is source of irrigation but no means to use it.

· Development activities were stopped during conflict but now people are starting to move.

· People went to India to earn money to serve their family.

· AHW-1

· School teacher-10

· Eye care assistant-1
	· There is no safe drinking water.

· People use their local source of water as Kuwa, Khola, Kulo etc.

· There is no toilet in the VDC.

· Personal hygiene is very poor.

· There is dirt in around the house.

· No awareness for sanitation.
	· AHW is giving general treatment to the patient.

· Only cetamol is available.

· People are suffering from diarrhea, cold fever, typhoid etc.
	· The incidence of the disaster event was sequential as drought was followed by hailstone and heavy rain was followed by drought, which severely damaged wheat, and left significantly less amount of maize.

· The population of insect pest and disease has increased in rice and maize after the occurrence of hailstone.

	2
	Kuamalgaon

Kanchhabada

Mahattargaon

Bhaisakhal

Madegaon

Bharata

Kanda Khet

Paltigaon

Gothi


	· Survive by selling their parent's property, ornaments, pots, land and cattle etc.

· There are no seeds of wheat and jau, uwa.

· There is source of irrigation but no means to use it.

· Development activities were stopped during conflict but now people are starting to move.

· People went to India to earn money to feed their family.
	· Drinking water scheme is running but budget is inefficient.

· The source of water is very far (1 hr) 

· There is no toilet in the VDC. They use jungle, river and land for toilet.

· Personal hygiene is very poor.

· There is dirt in around the house.

· No awareness for sanitation.
	· AHW is giving general treatment to the patient.

· Medicine is not available.

· There is no diagnosis of disease. 

· People are suffering from diarrhea, cold fever, typhoid etc.
	·  The incident of the disaster event was sequential as drought was followed by hailstone and heavy rain was followed by drought, which severely damaged wheat, and left significantly less amount of maize.

· The population of insect pest and disease has increased in rice and maize after the occurrence of hailstone.

· They could not plant rice on time

	3
	Rupsa

Adela

Khate Rupsa

Khalapata

Gaon

Sukawaru

Bhatgaon
	· Survive by selling their parent's property, ornaments, pots, land etc.

· There are no seeds of wheat and jau, uwa. 100% destroyed.

· There is source of irrigation but there is no means.

· Development activities were stopped during conflict but now people are starting to move.

· People went to India to earn money to feed their family.
	· There is no safe drinking water. The source of water is half an hour far.

· People use their local source of water as Kuwa, Khola, Kulo etc.

· There is no any toilet in the VDC.

· Personal hygiene is very poor.

· There is dirt in around the house.

· There is no awareness and economic condition for sanitation.
	· There is primary healthcare centre but there is no regular service.

· People are suffering from diarrhea, cold fever, typhoid etc.
	· The incident of the disaster event was sequential as drought was followed by hailstone and heavy rain was followed by drought, which severely damaged wheat, and left significantly less amount of maize.

· The population of insect pest and disease has increased in rice and maize after the occurrence of hailstone.

	4
	Mehalmudi
	· Hailstone destroyed 100% wheat, jau, uwa, vegetable and fruits.

· Survive by selling their parent's property, ornaments, pots, land etc. Some people went to India to earn money

· There are no seeds of wheat and jau, uwa.

· 75% people should buy food even there is no any disaster. 

· There is source of irrigation but there is no means.

· Development activities were stopped during conflict but now people are starting to move.
	· Water tank is destroyed and people did not repair so they use their local source of water as Kuwa, Khola, Kulo etc.

· There are 70 temporary toilets in the VDC.

· Personal hygiene is very poor.

· There is dirt in around the house.

· No awareness for sanitation.
	· Most of the children became ill at a time.

· AHW is giving general treatment to the patient.

· People are suffering from diarrhea, cold fever, typhoid etc.

· Only 10% people are aware of hygiene.

· 
	· The incident of the disaster event was sequential as drought was followed by hailstone and heavy rain was followed by drought, which severely damaged wheat, and left significantly less amount of maize.

· The population of insect pest and disease has increased in rice and maize after the occurrence of hailstone.

	5
	Sipkhana
	· Most affected area from hailstone.

· Hunger situation is severe here.

· People are surviving by selling their parent's property, ornaments, pots, land etc.

· There are no seeds of wheat and jau, uwa.

· People went to India to earn money to serve their family.

· Some people are educated and job holders. (Around 300 people)
	· Here is big problem of drinking water. There is no safe drinking water.

· People use their local source of water as Kuwa, Khola, Kulo etc.

· There is no any toilet in the VDC.

· There is no sufficient forest. 

· There is dirt in around the house.

· No awareness for sanitation.
	· There is a health post but service is not regular.

· People are suffering from diarrhea, cold fever, typhoid etc.
	· The incident of the disaster event was sequential as drought was followed by hailstone and heavy rain was followed by drought, which severely damaged wheat, and left  significantly less amount of maize.

· The population of insect pest and disease has increased in rice and maize after the occurrence of hailstone.

	6
	Syuna
	· Survive by selling their parent's property, ornaments, pots, land etc.

· There are no seeds of wheat and jau, uwa.

· There is a source of irrigation but no means to use it.

· Development activities were stopped during conflict but now people are starting to move.

· People went to India to earn money to serve their family.

· 
	· There is no safe drinking water.

· Drinking water tape is damaged and people use their local source of water as Kuwa, Khola, Kulo which is an hour far.

· There is dirt in around the house.

· 
	· There is a sub- health post but service is not sufficient.

· AHW is giving general treatment to the patient.

· People are suffering from diarrhea, cold fever, typhoid etc.
	· Drought is a major problem in this area.

· The incident of the disaster event was sequential as drought was followed by hailstone and heavy rain was followed by drought, which severely damaged wheat, and left  significantly less amount of maize.

· The population of insect pest and disease has been increased in rice and maize after the occurrence of hailstone.

	7
	Mumra
	· This VDC is known as herbal productive area. 

· People are surviving by selling their parent's property, ornaments, pots, land and borrowing etc.

· There are no seeds of wheat and jau, uwa.

· Development activities were stopped during conflict but now people are starting to move.

· People went to India to earn money to feed their family.

· There is irrigation.
	· There is no safe drinking water.

· Drinking water tape is damaged and people use their local source of water as Kuwa, Khola, Kulo, which is an hour far.

· There is dirt in around the house.


	· There is a sub- health post but service is not sufficient.

· AHW is giving general treatment to the patient.

· People are suffering from diarrhea, cold fever, typhoid etc.
	· Drought is a major problem in this area.

· The incident of the disaster event was sequential as drought was followed by hailstone and heavy rain was followed by drought, which severely damaged wheat, and left  significantly less amount of maize.

· The population of insect pest and disease has increased in rice and maize after the occurrence of hailstone.

	8
	Gela
	· Survive by selling their parents’ property, ornaments, pots, land etc.

· There are no seeds of wheat and jau, uwa.

· There is source of irrigation but there is no means.

· Development activities were stopped during conflict but now people are starting to move.

· People went to India to earn money to serve their family.

· 
	· There is no safe drinking water.

· Water tape-13, Useless tape-3 condition is not good. So some people use their local source of water as Kuwa, Khola, Kulo etc.

· There are 4 toilets in the VDC.

· Personal hygiene is very poor.

· There is dirt in around the house.

· No awareness for sanitation.
	· AHW is giving general treatment to the patient.

· People are suffered from diarrhea, Cold fever, typhoid, T.B. and Gastric etc.
	· The incident of the disaster event was sequential as drought was followed by hailstone and heavy rain was followed by drought, which severely damaged wheat, and left  significantly less amount of maize.

· The population of insect pest and disease has increased in rice and maize after the occurrence of hailstone.

	9
	Pakha
	· Survive by selling their parent's property, ornaments, pots, land etc.

· There are no seeds of wheat and jau, uwa.

· There is no irrigation

· Development activities were stopped during conflict but now people are starting to move.

· People went to India to earn money to serve their family.

· 
	· There is no any toilet in the VDC.

· Personal hygiene is very poor.

· There is dirt in around the house.

· No awareness for sanitation.
	· People are suffered from diarrhea, Cold fever, typhoid, pneumonia, jaundice, and malaria etc.
	· The incident of the disaster event was sequential as drought was followed by hailstone and heavy rain was followed by drought, which severely damaged wheat, and left  significantly less amount of maize.

· The population of insect pest and disease has increased in rice and maize after the occurrence of hailstone.

	10
	Mugaraha
	· Survive by selling their parents’ roperty, ornaments, pots, land etc.

· There is no any seed of wheat and jau, uwa.

· There is source of irrigation but there is no means.

· Development activities were stopped during conflict but now people are starting to move.

· People went to India to earn money.
	· There were 35 drinking water tapes but now they are not in condition so people use their local source of water as Kuwa, Khola, Kulo etc.

· There is notany toilet in the VDC.

· Personal hygiene is very poor.

· There is dirt in around the house.

· No awareness for sanitation.
	· People are suffering from diarrhea, cold fever, typhoid and cancer etc.
	· The incident of the disaster event was sequential as drought was followed by hailstone and heavy rain was followed by drought, which severely damaged wheat, and left  significantly less amount of maize.

· The population of insect pest and disease has increased in rice and maize after the occurrence of hailstone.


	Damaged assessment crop and agriculture field  

	S.N. 
	VDC
	Agriculture field
	Wheat
	vegetable
	Fruits
	Death/washed away
	 

	 
	 
	washed away
	Barely
	 
	plant
	Animal
	Poultry
	Fisheries

	1
	RAKU
	0
	20
	2.5
	500
	0
	0
	0

	2
	Kumal Gaon
	0
	30
	1.5
	2000
	20
	0
	0

	3
	Rupsa
	0
	60
	3
	5000
	0
	0
	0

	4
	Mehamudi
	7.5
	80
	2
	4000
	7
	21
	0

	5
	Sipkhana
	0
	100
	2
	7000
	0
	0
	0

	6
	Syuna
	0.25
	100
	1
	500
	0
	0
	0

	7
	Mumra
	1
	25
	2
	500
	0
	0
	0

	8
	Gela 
	0
	23
	7.5
	1095
	42
	0
	0

	9
	Pakha
	0
	27.5
	7.5
	17100
	89
	0
	0

	10
	Mugraha
	0
	20
	50
	9500
	50
	450
	0

	 
	Total
	8.75
	485.5
	79
	47195
	208
	471
	0


	Data of crop damage from hailstone record of 10 April 2006 

	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	% of damage
	 
	 
	 
	 
	 
	Ranking

	Sn.
	VDC
	Food
	 
	winter
	 
	Fruits
	 
	 
	 
	Other
	 
	 

	 
	 
	Wheat
	Barely
	vegetable
	Potato
	Apple
	Peas
	Pea nut
	Orange
	Rice plant
	Musturd
	 

	1
	RAKU
	19.11
	28
	18.11
	14.22
	25.55
	0
	41
	0
	0
	0
	9

	2
	Kumalgaon
	20.66
	20.77
	13.22
	13.22
	15.33
	0
	78.55
	0
	0
	0
	8

	3
	Rupsa
	85
	78
	70
	37.5
	90
	0
	78
	22.58
	0
	0
	2

	4
	Mehalmudi
	85
	68
	75
	12
	65.2
	0
	35.5
	13.5
	0
	0
	3

	5
	Sipkhana
	90
	57
	55
	0
	78.5
	0
	0
	0
	75
	75
	1

	6
	Syuna
	70
	60
	65
	0
	65
	0
	0
	0
	40
	0
	5

	7
	Mumra
	11.38
	9.8
	6.7
	9
	35
	0
	0
	12.5
	0
	0
	10

	8
	Gela 
	30
	15
	25
	8
	0
	0
	0
	8.25
	0
	0
	7

	9
	Pakha
	75
	65
	40
	0
	48.25
	0
	0
	0
	0
	0
	4

	10
	Mugraha
	31
	28
	20
	11
	56
	18
	0
	25.5
	0
	0
	6

	 
	Total
	517.15
	429.57
	388.03
	104.94
	478.83
	18
	233.05
	82.33
	115
	75
	 

	Source: District Agriculture office Kalikot
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Data of crop damage record from hailstone of 10 April 2006 according to LWF/ RAT observation and findings 
	

	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	% of damage
	 
	 
	 
	 
	 
	Ranking

	S.N.
	VDC
	Food
	 
	winter
	 
	Fruits
	 
	 
	 
	Other
	 
	 

	 
	 
	Wheat
	Barely
	vegetable
	Potato
	Apple
	Peas
	Pea nut
	Orange
	Rice plant
	Musturd
	 

	1
	RAKU
	20
	15
	25
	10
	25
	0
	0
	0
	0
	0
	9

	2
	Kumalgaon
	25
	20
	30
	12
	0
	0
	0
	0
	0
	0
	8

	3
	Rupsa
	84
	84
	50
	15
	40
	0
	0
	0
	0
	0
	1

	4
	Mehalmudi
	85
	70
	65
	25
	60
	0
	0
	0
	0
	0
	3

	5
	Sipkhana
	84
	75
	40
	18
	45
	0
	0
	0
	70
	65
	2

	6
	Syuna
	75
	60
	55
	15
	55
	0
	0
	0
	35
	0
	5

	7
	Mumra
	20
	10
	8
	12
	25
	0
	0
	0
	0
	0
	10

	8
	Gela 
	31
	29
	36
	15
	0
	0
	0
	21.5
	0
	0
	7

	9
	Pakha
	84.5
	76
	54
	0
	58
	0
	0
	0
	0
	0
	4

	10
	Mugraha
	34
	32
	25.5
	19
	68
	29
	0
	36
	0
	0
	6

	 
	Total
	542.5
	471
	388.5
	141
	376
	29
	0
	57.5
	105
	65
	 

	Source: LWF Nepal/Rapid Assessment team survey 12th-21st July,2006 
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	Damage assessment private property and infrastructure

	S.n
	Affected VDC
	No of HHs damaged
	No.of tap
	damaged
	No of Toilet
	No of school
	No of Ghatta
	No of Culvert/bridge
	Irrigation cannel

	 
	 
	partially
	totally
	partially
	totally
	partially
	totally
	partially
	totally
	partially
	totally
	partially
	totally
	partially
	totally

	1
	RAKU
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	2
	Kumalgaon
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	2
	35 mtr.
	0

	3
	Rupsa
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	10
	0
	30 mtr.
	0

	4
	Mehamudi
	1
	0
	0
	2
	5
	0
	1
	0
	0
	23
	0
	0
	 
	 

	5
	Sipkhana
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	6
	Syuna
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	7
	Mumra
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	8
	Gela 
	12
	4
	6
	2
	1
	0
	3
	0
	0
	0
	0
	0
	0
	0

	9
	Pakha
	15
	5
	2
	5
	0
	0
	1
	0
	0
	0
	1
	0
	0
	0

	10
	Mugraha
	5
	2
	11
	2
	0
	0
	3
	0
	0
	0
	0
	0
	0
	0

	 
	Total
	32
	11
	19
	9
	6
	0
	7
	0
	0
	23
	11
	2
	65 mtr.
	0


	

	Final Ranking of Affected VDCs of Kalikot district from heavy hailstone and drought
	
	
	
	

	 
	 
	VDC
	Distance From
	Affected
	Vulnerable
	Dalits

	S.N.
	Agriculture survey
	Final Ranking
	DHQ in KM
	family
	female
	male
	total
	female
	male
	Total

	1
	Sipkhana
	Rupsa
	35
	554
	1594
	1731
	3325
	270
	280
	0

	2
	Rupsa
	Sipkhana
	32
	700
	2086
	2112
	4198
	250
	230
	1019

	3
	Mehalmudi
	Mehalmudi
	20
	659
	1922
	2033
	3955
	130
	130
	960

	4
	Pakha
	Pakha
	26
	736
	3625
	2875
	6500
	490
	380
	902

	5
	Syuna
	Syuna
	33
	766
	2288
	2293
	4581
	170
	170
	1113

	6
	Mugraha
	Mugraha
	40
	386
	1206
	1112
	2318
	690
	545
	564

	7
	Gela
	Gela
	30
	560
	1700
	1658
	3358
	250
	170
	815

	8
	Kumalgaon
	Kumalgaon
	26
	545
	1650
	1623
	3273
	48
	45
	795

	9
	Raku
	Raku
	12
	589
	1762
	1773
	3535
	60
	75
	859

	10
	Mumra
	Mumra
	26
	412
	1206
	1267
	2473
	60
	50
	601

	 
	 
	 
	 
	5907
	19039
	18477
	37516
	2418
	2075
	7628

	
	
	
	
	Source: District Education office Kalikot 2061 B.S.
	
	


The study team collected information on economy, politics, social and other real-life situations in Kalikot district. The major information is enlisted in the Table below. 

	SN
	Indicators
	Information

	1.
	Distict area 
	178030 hectare 

	2.
	Total cultivable land 
	18087 hectare (10.15%) 

	3.
	Total land that was farmed
	16400 hectare (90.4%) 

	4.
	Total farm land 
	3866 hectare (23.64%) 

	5.
	Total area occupied by hills
	12534 hectare 76.36%) 

	6.
	Total area under plantation
	25852 hectare  

	7.
	Percentage of crop success 
	158

	8.
	Total land under irrigation
	4758 hectare 

	9.
	Irrigation available throughout the year
	1848 hectare 

	10.
	Land under seasonal irrigation
	2910 hectare 

	11.
	Total unirrigated land 
	11642 hectare 

	12.
	Total district population (Census 2000)
	105780 hectare

	13.
	Total male population  
	53270 (50.35%) 

	14.
	Total female population
	52210 (49.65%) 

	15.
	Literacy rate (Census 2000) 
	23%

	16.
	Women’s literacy rate   
	13.5% 

	17.
	Men’s literacy rate
	32.5%

	18.
	Total number of families in district
	18587 

	19.
	Number of agriculture service center
	4

	20.
	Number of agriculture service sub-centres
	6

	21.
	Food grains needed for a person per year  
	201 kg

	22.
	Total need of the district
	23115.40 metric ton 

	23.
	Distict’s production
	22487.4 metric ton 

	24.
	Food deficit (normal situation)
	628 metric ton


Source: District Agriculture Office, Kalikot office.  
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